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Our Vision & Mission

Vision:

Montgomery County ADAMHS promotes wellness and recovery that 
reinforces and sustains healthy individuals, families, and communities that 
are free from stigma related to mental illness and addictions.

Mission:

To provide community leadership in planning, developing, and supporting 
high quality, innovative, and accountable mental health and addiction 
services and strategies so that all Montgomery County residents achieve 
wellness.



Collaboration:  Funding

Where does the money come from?

Montgomery County

Montgomery County Human 

Services Levy Dollars.

Ohio

Tax Funding is given by the 

state to fund Mental Health and 

Addiction services.

Federal Funding

Federal Government Programs 

provide funding through taxes.

Grant Funding

Federal/State and local Grants 

are provided for specific 

programs.

Budget

$39 Million



Priority Initiatives: 

Montgomery County ADAMHS aligns our priority initiatives with those 
identified in the following county plans: 

• Montgomery County Joint Strategic Plan
• www.mcohio.org/hspd

• SFY17 OHMHAS – Montgomery Co. ADAMHS Community Plan
• www.mcadamhs.org/annualreports.php

• Public Health Community Health Improvement Plan
• www.phdmc.org/report/new-chip

http://www.mcohio.org/hspd
http://www.mcadamhs.org/annualreports.php
http://www.phdmc.org/report/new-chip


School-Based SBIRT:  Purpose & History

• Identified as a service gap in 
Montgomery County

• Strategic Prevention Framework

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi1idrAjvbPAhWJOT4KHUgpC6sQjRwIBw&url=http://ga-sps.org/&psig=AFQjCNGE2ycHUGCeDrYzibFkaAERGbCK6g&ust=1477490321491685


The Need for SBIRT

• According to 2016 DADS:

• Alcohol is the most widely used substance at all grade levels, with 
nearly 62% of 12th graders reporting lifetime use and 27% among 
9th graders

• Marijuana is the second most common substance used among 
students with 41% of 12th graders reporting lifetime use and 14% 
of 9th graders

• Alcohol and drug use doubles between 9th and 12th grades

• Strong evidence that early drug use is a risk factor for both 
substance abuse problems and mental illnesses later in life



Pilot Project

• Seeking proposals to replicate successful SBIRT programming in 
Norwood City Schools, which has demonstrated significant outcomes 
and received national recognition

• SBIRT Toolkit for Schools developed by PreventionFirst!

• Pair SBIRT with other school screenings such as scoliosis, hearing, 
vision, and BMI



SBIRT

• Fully endorsed by SAMHSA

• Public health approach that intervenes early with substance users 
before more consequences occur

• Integration of substance abuse prevention and mental health 
promotion



SBIRT

• Screening – Uses brief screening tools

• Validated screening tools: ASBI for Youth, S2BI, CRAFFT, PHQ-A

• Brief Intervention – Provided to individuals deemed moderate to high 
risk using Motivational Interviewing techniques

• MI is defined as a method that works on facilitating and engaging intrinsic 
motivation within a person in order to change behavior…. It is goal-oriented, 
and client-centered that elicits behavior change by helping people explore 
and resolve ambivalence.

• Referral to Treatment – Offered to individuals that have been 
screened as high risk and in need of more extensive services



Eligibility

• Agencies requesting funding must meet one of the following:

• Ohio Department of Mental Health & Addiction Services prevention 
certification 

• Education entities (primary and secondary schools) under the jurisdiction of 
the Ohio Department of Education

• Education entities (colleges/universities) under the jurisdiction of the Ohio 
Board of Regents

• Complete paperwork to be a vendor with Montgomery County

• Work with Division of Prevention & Early Intervention



Limitations

• Unallowable services:

• Clinical

• Medical

• Therapeutic

• Treatment-based

• Prevention only, defined as:

• The delivery of services or strategies prior to the onset of a disorder

• Intended to prevent or reduce the risk of developing behavioral health 
problems, such as underage alcohol use, prescription drug misuse and abuse, 
illicit drug use, and mental illnesses. 



Availability & Length of Funding

• Proposals cannot exceed $100,000 over the 12-month funding period

• Contract award dates:  July 1, 2017 – June 30, 2018

• Enter into an agreement for the purchase of professional services



Submission Requirements

• Electronically through the ADAMHS Application for Funding Portal

• Questions about the RFP:

• Accepted until 12:00 noon on May 19, 2017

• Sent to Ashley Mack

• Answers will be posted at www.mcadamhs.org

• Completed proposals are due no later than 5:00 p.m. (EST) May 26, 
2017

• Any requests for exceptions to any of the RFP requirements must be 
submitted in writing by 5:00 p.m. (EST) on May 5, 2017 and sent to 
Andrea Hoff



Requirements to Receive an Award

1. Quarterly program and financial reports 

2. Quarterly provider meetings 

3. A minimum of semi-annual on-site visits 

4. Data entry into the ADAMHS’ GOSH data system for both data tracking and billing/invoicing purposes 

5. Data entry into the Grant Funding Management System (GFMS) through the Ohio Department of Mental 
Health & Addiction Services. ADAMHS staff will provide training and technical assistance on the GFMS 
system.

6. Attend two SBIRT Train-the-Trainer sessions for a maximum of 13 hours of training hosted by ADAMHS 

7. Attend a minimum of a two-day training on Motivational Interviewing. ADAMHS will provide technical 
assistance on identifying trainings that meet this requirement. Funding may be allocated in your budget 
for this purpose.

8. Annual compliance reviews 



Proposal Requirements

• Services must be delivered in Montgomery County to Montgomery 
County residents

• Provide a list of proposed school(s) and grades in which services will 
be implemented

• All non-school entities must submit a Letter of Commitment signed by 
the school’s leadership indicating their participation in the proposed 
services.

• Provide a data-driven rationale describing why the proposed school(s) 
were chosen.



Proposal Requirements

• Address how you will seek youth and parent consent to administer 
the SBIRT screenings (guidance in SBIRT Toolkit for Schools)

• Must use validated screening tools that screen for alcohol use, drug 
use, depression, and anxiety

• Include a timeline for implementation

• Include a workflow chart identifying the individual(s) responsible for:

• Administering the screening

• Administering the brief intervention

• Referring students who screen positive to appropriate treatment providers



Evaluation Plan

• The following measures are mandatory.  You may choose to track additional measures at 
your discretion.

• Outputs

• The number of students screened 

• The number of students who scored positive 

• The number of students who received a brief intervention 

• The number of students referred to treatment 

• Outcomes

• Behavioral changes among students 

• Logic Model

• Should coincide with your stated outputs and outcomes

• Logic model template provided

• Sample logic model provided



Proposal Review Process

• Criteria in which proposals will be evaluated:

• Rationalization of the chosen population based on risk level and supported by data 

• Documented use of best practices 

• Capacity and ability to provide the proposed service (financially and programmatically) 

• Evaluation measurements and techniques 

• Evidence of community support for service and/or community collaboration 

• Financial stability and ability to sustain services 

• Comprehensiveness of programming proposed 

• Well thought out implementation plan 

• Any others as determined appropriate by the reviewers 



Results of the Proposal Review

• It is anticipated that proposals being requested to receive an 
award will be taken to the ADAMHS Board of Directors for 
consideration in June 2017

• All applicants will receive written notice indicating reviewers’ 
final decisions no later than June 30, 2017



Questions & Answers

--------------------------------------------

Application for Funding Portal 
overview….


