Steering Committee
diverse spectrum of stakeholders

Montgomery County Collective Impact Collaborative

Opioid Epidemic — Decreasing Overdose Deaths

overall vision and strategic directions
leadership

Joint Information Center

Backbone Support

guide vision and strategies|

support aligned activities

establish shared measurement practices
build public will

advance policyj

mobilize resources

MCOEM
Emergency Support

Functions

Guiding Principles

* Establish a common agenda

» Share measurement data

* Adopt mutually reinforcing activities

» Assure continuous communication

» Serve the whole community through a
systems-based approach

* Promote shared values

 Trust each other

* Use results-based planning

» Share responsibility

* Value diverse perspectives

* Promote inclusion

» Assure respectful communication

* Be transparent

» Commit to excellence

common messaging
media releases
website / social media
public awareness

« Commit to empowering our community

Finance Section
TBD

Logistics Section
TBD

Operations Section

Action Plan implementation

Planning Section

Action Plan development

situation status / data reports
Poisoning Death Review
Sequential Intercept Mapping

evaluation

Reduce supply of
illegal opioids

Prevent drug use
before it starts

Educate and inform

Promote best practice
prescribing
guidelines for pain

Expand Naloxone and
syringe exchange

Expand pathways to
treatment and
recovery
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